
Board of Education Office  

50 Sheffield Street  

Old Saybrook, CT  06475 

(860) 395-3157 

 

The Old Saybrook Board of Education met remotely in a Regular Session on Tuesday, March 23, 2021, at the Board of 

Education Office, Old Saybrook, CT 06475. 

 

Board Members Others  

Tara Barros Jan Perruccio, Superintendent of Schools   

Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance 

Jan Furman (Arrived at 7:35PM) Amity Goss, Director of Curriculum, Instruction, and Assessment 

George Chang Kathy Bai, Director of Pupil and Professional Services 

Karen Brodeur Sheila Riffle, OSHS Principal 

Eileen Baker Matt Walton, OSMS Associate Principal 

Jim Henderson Heston Sutman, OSGS Principal 

Alan Hyla  

 

  

      

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

 

Chairman Barros called the meeting to order at 7:02 PM.  

 

II. COMMUNITY COMMUNICATIONS 

 

Board of Education Appreciation Presentation 

 

Superintendent Perruccio debuted a Board of Education tribute video that was made 

by staff, administrators, and students to thank the Board of Education for their tireless 

efforts on behalf of the school district and the community.  

 

Chairman Barros thanked everyone who took part in making the tribute video and 

thanked her fellow Board Members for their service to Old Saybrook Public Schools 

 

Student Representative Report 

 

Sports Update 

Track had its first meet, which was outdoors but was considered part of the indoor 

season. Boys and girls basketball finished their respective seasons, both losing in the 

Shoreline Tournament, which took place on Saturday. Each player was allowed two 

spectators. Spring sports teams have started team conditioning.  

 

NHS Acts of Kindness Weeks Continues 

For the last two months, the National Honor Society has been splitting up into small 

groups for an Acts of Kindness project. Each group is assigned a week to participate 

in an act of kindness of their choice. So far, these undertakings have consisted of 

motivational posters around the school and inspirational emails. These projects will 

continue for the next few weeks. 

 



 

Quiz Bowl Update 

Due to the lack of meets, the Quiz Bowl team has had a slow start this year, but the 

team has met numerous times over the last two months for practices. A virtual 

tournament will be held at the end of March and Old Saybrook will participate.  

 

21 for 21 Challenge 

The 21 for 21 challenge begins April 1. This event is a COVID-19 friendly fundraiser 

for Safe Grad Night. The committee is asking participants to sign up to 

walk/run/swim/bike 21 miles in honor of the Class of ‘21 anytime on any route 

throughout the month of April. Every participant also receives a tee shirt! 

 

https://safegrad.redpodium.com/21-mile-challenge-for-the-class-

21?fbclid=IwAR0doSS35L-Fjgma0XnPzkax-Fy2J7r6u67M7-JHhew7iUqlol-

lp8bfmzw 

 

Covid Update 

There was a positive covid case on Tuesday, March 16. Students connected to the 

positive case were quarantined from Wednesday, March 17 to Saturday, March 20.  

 

SAT Day 

The school SAT day for juniors is Wednesday, March 24. Non-juniors will have a 

half-day, and some AP classes are offering mock exams for students.  

 

Chairman Barros welcomed prospective 2021-2022 student representatives McKenna 

Roberts and Matthew Johnson. 

 

Correspondence 

 

There was no correspondence presented to the Board of Education. Chairman Barros 

noted that CABE’s Board Member Equity Toolkit document was uploaded to the 

Board’s digital notebook for anyone who was interested. 

 

III. MEETING MINUTES 

 

Baker/Brodeur 

 

“Move to approve the March 9, 2021, regular meeting minutes, as presented”  

 

MOTION: CARRIED (6-0-1) 

 

Board Member Hyla abstained.  

 

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION 

https://safegrad.redpodium.com/21-mile-challenge-for-the-class-21?fbclid=IwAR0doSS35L-Fjgma0XnPzkax-Fy2J7r6u67M7-JHhew7iUqlol-lp8bfmzw
https://safegrad.redpodium.com/21-mile-challenge-for-the-class-21?fbclid=IwAR0doSS35L-Fjgma0XnPzkax-Fy2J7r6u67M7-JHhew7iUqlol-lp8bfmzw
https://safegrad.redpodium.com/21-mile-challenge-for-the-class-21?fbclid=IwAR0doSS35L-Fjgma0XnPzkax-Fy2J7r6u67M7-JHhew7iUqlol-lp8bfmzw


 

 

Student Representative Survey 

 

Pursuant to Board of Education Policy Series 9000 Student 

Representatives/Participation on the Board of Education, Student Representatives 

serve on the Board of Education for one academic year. At the end of that academic 

year they are given a survey about their experience in an effort to improve the Student 

Representative position. The Board presented the survey to Student Representatives 

Joseph Bradley and Megan Kapij with instructions that the surveys should be returned 

no later than the May 25, 2021, Board of Education meeting. 

2021-2026 Strategic Plan Update 

After many months of work, the Guiding Coalition, represented by Superintendent 

Perruccio, Board Secretary Karen Brodeur, and Director of Curriculum, Instruction, 

and Assessment Amity Goss, shared an update on the creation of the 2021-2026 Old 

Saybrook Public Schools Strategic Plan.  

To date, The Connecticut Center for School Change has conducted focus groups and 

surveyed stakeholders, bringing the resulting data to the district’s Guiding Coalition 

for examination. That team defined the themes identified by parents, educators, 

students, and community members and engaged in a backward mapping process to 

create draft goals.  

Those goals focus on ensuring a rigorous, relevant, culturally-responsive learning 

environment, crafting and implementing a shared definition of high-quality 

instruction, and guaranteeing equitable access to learning for all students. With input 

from the school community, the goals will be refined and finalized this spring. Action 

step mapping and long-term planning will occur this summer with a goal of kicking 

off the 2021 - 2022 school year with a newly-adopted strategic plan. 

2021 Graduation Date 

According to the 2020-2021 Academic Calendar, the first eligible last day of school is 

June 16, 2021. Inclement weather has caused school cancellation on three separate 

occasions during the school year, all three of which were absorbed by built in 

snowflake days or remote learning days.  

According to Public Act 19-195, “A local or regional board of education may 

establish for any school year a firm graduation date for students in grade twelve 

which is no earlier than the one hundred eightieth day noted in the school calendar 

originally adopted by the board for that school year.” Superintendent Perruccio 

recommended to the Board of Education to set the graduation date for Wednesday, 

June 16, 2021, which meets the required 180-day academic year for students. By 

setting this date, the District also scheduled the middle school closing ceremony and 

high school commencement.  

Baker/Hyla 



 

“Move to set the 2021 graduation date for June 16, 2021” 

MOTION: CARRIED (8-0-0) 

Livestream Platform Change 

At their Spring Evaluation Meeting on February 23, 2021, the Board expressed a 

desire to increase meeting transparency to the general public. To that end, 

Superintendent Perruccio directed Mr. Gerbers to determine how to best achieve the 

aforementioned goal.  

Mr. Gerbers summarized his findings based on the research he conducted into three 

meeting platforms: WebEx, Google Meet, and Zoom. Ultimately, it was determined 

that Zoom was the best overall option to meet the Board’s goal of increased 

transparency while also keeping operational disruption to a minimum.  

The Board asked Mr. Gerbers to conduct additional research regarding best practice 

for conducting executive sessions.  

V. REPORTS BY ADMINISTRATION 

 

Kathleen E. Goodwin - Principal Sutman elaborated on academic acceleration in the 

elementary school regarding literacy and numeracy. Principal Sutman also 

commented on his new partnership with Mr. Walton.  

 

Old Saybrook Middle School - Associate Principal Walton stated that he is excited 

for the opportunity to work at Kathleen E. Goodwin. Mr. Walton elaborated on the 

staff presentation at the NELMS Virtual Conference. Mr. Walton also discussed 

professional development related to alignment rubrics.  

 

Old Saybrook High School - Principal Riffle discussed the College and Career 

Readiness Alumni Panel that took place on March 16. The student representatives 

added that the panel was a valuable resource.  

 

Curriculum, Instruction, and Assessment - Director Goss discussed her excitement for 

this year’s summer enrichment program and thanked the Board Members who gave 

their input into the program.  

 

Operations, Facilities, and Finance - Director Pendleton reported that there are some 

surplus areas in the budget, primarily in salaries, which is driven by not filling certain 

positions during the year and in transportation due to fewer bus runs. Superintendent 

Perruccio added that a surplus at this point of the year is not unusual because certain 

purchases are put off until later in the year. Director Pendleton also elaborated on the 

District’s use of CRF/ESSER Funds.  

 

Pupil and Professional Services - Director Bai reported that the District received a 

high number of applications for the Early Childhood Program. Director Bai also 

discussed the importance of the District’s social workers.  

 



 

Superintendent of Schools - Superintendent Perruccio commented on her experience 

testifying to the state appropriations committee. Superintendent Perruccio thanked the 

Board Members and members of the community who supported the Board of 

Education’s budget during all of the presentations that have taken place this year.  

 

VI. REPORTS BY BOARD COMMITTEES/LIAISONS  

 

Budget and Fiscal - Board Member Chang thanked Superintendent Perruccio, 

Director Pendleton, and Business Assistant Listorti for their work on the 2021-2022 

budget. He added that the budget referendum is tentatively scheduled for May 11. 

The town meeting is scheduled for May 3.  

 

CABE - Board Member Baker advertised many of the educational programs run by 

CABE for Board Members.  

 

Facilities - Vice Chairman Hyla recognized Old Saybrook High School student 

Samantha Wakelee for her work on the Green Leaf Certification process. Vice 

Chairman Hyla also reminded the Board about upcoming meetings related to the field 

lighting project.  

 

LEARN - Superintendent Perruccio reported that the District has worked 

collaboratively with LEARN all year and will continue to do so.  

 

Strategic Planning - There was no additional report.  

 

Demographics - Chairman Barros reported that a meeting of this group is 

forthcoming.  

 

Personnel - Secretary Brodeur reported that the Superintendent’s review will begin at 

the first Board Meeting in May.  

 

Policy - Board Member Baker reported that the Policy Committee met on March 23 at 

6:00PM. A new set of policies will come before the Board for a first reading on April 

6.  

 

Chairman Report - Chairman Barros thanked the Board for their continued flexibility 

and participation.  

 

VII. REMINDERS 

 

● Policy Committee Meeting - April 6 - 6:00PM 

● Board of Education Regular Meeting - April 6 – 7:00PM 

● Planning Commission Meeting - April 7 - 7:00PM 

● Architectural Review Board - April 26 - 7:00PM 

● Board of Education Regular Meeting - April 27 - 7:00PM 

● All Events and Meetings May be Cancelled or Conducted Remotely 

 



 

VIII. ADJOURNMENT 

 

 Baker/Brodeur 

 

“Move to adjourn at 9:08PM” 

 

MOTION: CARRIED (8-0-0) 

 

 

 

  

Karen Brodeur, Secretary 

Old Saybrook Board of Education 

 

Minutes recorded and typed by: 

Trent Gerbers, Executive Assistant 

*DRAFT -  Subject to approval at the next BOE meeting  


	Board Members Others

